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DEPUTY DIRECTOR: ADMINISTRATION STATEMENT 
 
It gives me honour and great pleasure as the Deputy 
Director: Administration to make the submission of 
2025/26 Annual Performance Plan and 2025/26 Annual 
Operational Plan for the Eastern Region, under Buffalo 
City Metro. This plan serves as a strategic framework 
that guides and directs the Local Service Office in the 
provision of developmental social welfare services 
based on the need to respond to the nature and context 
of social ills that are ravaging our communities within 
our area of jurisdiction. This is also aligned to the 
Medium -Term Development Pan (MTDP) 2024 - 2029 
and the Provincial MTDP as per the National 
Development Plan (NDP) Vision 2030. 
 
The Eastern Region Performance Plans for the 
2025/2026 financial year have been guided by the 
following 3 key priorities for the Department:   
 
1. Inclusive Growth and Job Creation  
2. Reduce Poverty and Tackle the High Cost of 

Living and  

3. Building a Capable, Ethical and Developmental 
State 

 
In realisation of the goals of the District Development 
Model and the Provincial Anti-Poverty Strategy the 
management and staff of the Western Region, under 
Buffalo City Metro will continuously establish and 
sustain new and existing partnerships with 
stakeholders in pursuit of a meaningful impact in 
society through our joint interventions thus making 
communities drivers of their own development through 
our community participation programs.  
  
We will together continuously strive to contribute 
optimally to the overall mandate, outcomes, outputs of 
the Department of Social Development with the 
available resources in pursuit of good governance and 
administration in realisation of the dream of a “better life 
for all”  
  

 
 
__________________________ 
DEPUTY DIRECTOR: ADMINISTRATION:  
EASTERN REGION, BUFFALO CITY METRO 
EASTERN CAPE DEPARTMENT OF SOCIAL DEVELOPMENT 
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OFFICIAL SIGN-OFF 

 
It is hereby certified that this Annual Performance Plan: 
 
• Was developed by the management of the Eastern Region, under Buffalo City Metro Eastern Cape Department of 

Social Development under the guidance of the MEC, HOD, and the Management of the Department.  
• Takes into account all the relevant policies, legislation and other mandates for which the Department of Social 

Development is responsible.  
• Accurately reflects the Impact, Outcomes and Outputs which the Eastern Cape Department of Social Development 

will endeavor to achieve over the period 2025/26. 
 
 
 
 
  
Mrs. N. Silinga       _____________________________ 
Deputy Director: Administration      Signature  
 
  
                                                                        
Mrs. N.V. Sithole      _____________________________ 
Acting District Director: Buffalo City Metro     Signature  
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PART C: MEASURING OUR PERFORMANCE 
 

• DEPARTMENTAL PROGRAMME STRUCTURE  

 
The following Programme structure of the Local Service Office, aligned to the Social Development Sector Budget 
Structure:  

 
PROGRAMME SUB-

PROGRAMME 
 

1. Administration 
 

1.1. Office of the Deputy Director: Administration 

 
 

2. Social Welfare Services 

2.1. 
2.2. 
2.3. 
2.4. 
2.5. 

Management and Support 
Services to Older Persons 
Services to the Persons with Disabilities 
HIV and AIDS 
Social Relief 

 
 

3. Children and Families 

3.1 
3.2 
3.3 
3.4 
3.5 
3.6 

Management and Support 
Care and Services to Families 
Child Care and Protection 
Partial Care 
Child and Youth Care Centres 
Community-Based Care Services for children 

 
4. Restorative Services 

4.1 
4.2 
4.3 
4.4 

Management and support 
Crime Prevention and support 
Victim empowerment 
Substance Abuse, Prevention and Rehabilitation 

 
 
 

5. Development and Research 

5.1.    Management and Support 
5.2.    Community Mobilisation 
5.3.    Institutional capacity building and support for NPOs 
5.4     Poverty Alleviation and Sustainable Livelihoods 
5.5.    Community Based Research and Planning 
5.6.    Youth development 
5.7.    Women development 
 

 
• DEPARTMENTAL PERFORMANCE INFORMATION OUTCOMES  

PROBLEM STATEMENT Dysfunctional families due to socio-economic instabilities and social ills. (Addressing social 
dysfunctionality targeting poor and vulnerable individuals, families and communities) 

 

 
OUTCOME 
STATEMENT 

Placing Individuals, Families and Vulnerable Groups at the center of Care, Protection and 
Development 

OUTCOME  1 Increased Universal Access to developmental social welfare services 
OUTCOME  2 Optimised Social protection for sustainable families and communities 
OUTCOME 3 Functional, Efficient and integrated sector 

 
• PERFORMANCE INDICATORS FOR 2025/2026 

The performance of the Department will be measured against the following core set of performance indicators as tabulated 
below: 
 
PROGRAMME NAME NO OF PERFORMANCE INDICATORS 
Programme 1:  Administration 5 
Programme 2:  Social welfare services 16 
Programme 3:  Children and families 14 
Programme 4:  Restorative services 9 
Programme 5:  Development and research 24 
TOTAL 68 

 
 

IMPACT STATEMENT  Resilient and self-reliant families within empowered communities 



PROGRAMME 1:

ADMINISTRATION
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PROGRAMME 1: ADMINISTRATION 
 

 
PROGRAMME PURPOSE 
 
The purpose of the programme is to provide policy guidance and administrative support on strategic imperatives 
mandated by the constitution of the country. It consists of three sub – programmes, namely Office of the District 
Director and Corporate Services.  
 
Programme Sub-programmes Sub-programme purpose 

 
 
 
 
1. Administration 

1.2.1 Office of the Deputy 
Director: Administration 

The office of the Deputy Director: Administration provides 
interface between government, civil society and all other 
relevant stakeholders within the area 

1.2 NPO Management 

In line with the NPO Act No.71 of 1997 this function intends 
to facilitate and coordinate the efficient and effective 
implementation of the Act to ensure consolidation of 
database, assistance with registration and monitoring of 
compliance of NPO’s within the area. 

 



ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN
2025/26

BCM EASTERN REGION LOCAL SERVICE OFFICE

8

 
  

   
 

• OFFICE OF THE DEPUTY DIRECTOR ADMINISTRATION 
 

The Deputy Director: Administration (DDA) is 
responsible for providing strategic leadership and 
guidance to the District. The DDA is also 
responsible for ensuring integration to improve the 
provision of services to the communities of the 
Eastern Region, BCM. The DDA will participate in 
various National, Provincial, Departmental and 
District activities, these will include IDP, IGR, 
Budget review & Extended Management meetings, 
Executive Mayoral & Mayoral Outreach 

Programmes, EXCO Outreach Programme, District 
Lekgotla, Social Transformation Committee, Social 
Transformation Cluster and District Forums and 
Ward and Community Based Planning. Within the 
Local Service Office, the DDA will hold ongoing 
engagements with External Stakeholders and staff 
at large providing strategic direction for improved 
accountability and integration within the Local 
Service Office.   

 
 
OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: OFFICE OF THE 
DEPUTY DIRECTOR ADMINISTRATION 
 
 

Outcome 
Indicator 

Outputs 
 

Output 
Indicators 

Audited /Actual 
Performance 

Estimated 
Performance 

2024/25 

Medium- term Targets 

2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 

OUTCOME  3: Functional, Efficient and Integrated Sector 

Ef
fe

ct
iv

e,
 e

ffi
ci

en
t 

an
d 

de
ve

lo
pm

en
ta

l 
ad

m
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is
tra

tio
n 

fo
r 

go
od

 g
ov

er
na

nc
e 

Stakeholder 
Engagement 

1.2.1 Number of 
good corporate 
governance 
interventions 
implemented 20 20 20 44 30 30 30 

 
 
 
QUARTERLY TARGETS: OFFICE OF THE DEPUTY DIRECTOR 
 

Output Indicators Annual Target 
2025/26 

Quarterly Targets Calculation 
Type 

 1st 2nd 3rd 4th 

1.2.1 Number of corporate governance 
interventions implemented 30 7 8 7 8 Cumulative year 

end 
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1.2 CORPORATE MANAGEMENT SERVICES 
 
NPO MANAGEMENT 
 
The NPO Management Unit facilitates and 
coordinates various role players in the processes of 
funding of NPOs.  It also assists NPOs with 
registration of NPOs as legal entities in terms of the 
NPO Act No.71 of 1997. Once registered, NPOs are 
obliged to comply with the provisions of the same 
Act. To that effect, the Unit conducts compliance 

support interventions   intended to assist NPOs to 
submit the necessary compliance reports so as to 
maintain the validity of their registration status.  
Furthermore, the Unit monitors if NPOs operate in 
line with what they are funded for.  The NPO Unit 
coordinates and supports the NPO Forums both 
Provincial and District. 

 
OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: NPO MANAGEMENT  
 
Outcome 
Indicator 

Outputs Output 
Indicators 

Audited/Actual 
Performance 

Estimated 
Performance 

2024/25 

Medium-term Targets 

2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 
OUTCOME  3: Functional, Efficient and Integrated Sector 

Ef
fe

ct
iv

e,
 e

ffi
ci

en
t a

nd
 

de
ve

lo
pm

en
ta

l a
dm

in
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tra
tio
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r g
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d 
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ve
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ce

 

Registration 
of NPOs 

1.2.3 Number of 
NPOs registered - - 77 86 104 109 113 

Compliance 
interventions 
implemented 

1.2.4 Number of 
compliance 
interventions 
implemented 

- - 16 24 26 28 30 

Funding of 
NPOs 

1.2.5 Number of 
funded NPOs - - 75 75 72 75 75 

Funded 
organizations 
monitored  

1.2.6 Number of 
funded 
organisations 
monitored  

- - 75 75 72 75 75 

 
QUARTERLY TARGETS: NPO MANAGEMENT  
 

Output Indicators Annual 
Target  
2025/26 

Quarterly Targets Calculation 
Type 

 1st 2nd 3rd 4th 

1.2.3 Number of NPOs registered 104 26 26 26 26 Cumulative 
year end 

1.2.4 Number of compliance interventions 
implemented  

26 6 7 7 6 Cumulative 
year end 

1.2.5 Number of funded NPOs 72  
72 

 
72 

 
72 

 
72 

Non-cumulative 
highest figure 

1.2.6 Number of funded organisations 
monitored  

72  
72 

 
72 

 
72 

 
72 

Non-cumulative 
highest figure 
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PROGRAMME 2: SOCIAL WELFARE SERVICES 
 
PROGRAMME PURPOSE 
 
To provide integrated developmental social welfare services to the poor and vulnerable in partnership 
with stakeholders and civil society organisations. There is no change in the programme structure. 
 

Programme Sub-programme Sub-programme Purpose 

 
 
 
 

2.1 Management and 
Support 

Provide administration for programme staff and coordinates professional 
development and ethics, provision of tools of trade for management and 
support staff providing services across all sub-programmes of this programme. 

2.2 Services to Older 
Persons 

Design and implement integrated services for the care, support and protection 
of older persons through establishment of support structures, provision of 
governance, development and implementation of interventions for older 
persons, quality assurance and capacity building 

2.3 Services to 
Persons with 
Disabilities 

Design and implement integrated programmes and provide services that 
facilitate the promotion of the well-being and the socio-economic 
empowerment of persons with disabilities through provision of intervention 
programmes and services as well as capacity building and support 

2.4 HIV and AIDS 

Design and implement integrated community-based care programmes and 
services aimed at mitigating the social and economic impact of HIV and AIDS 
by providing intervention programmes and services, prevention and 
psychosocial support programmes as well as financial and capacity building of 
funded organisations 

2.5 Social Relief 

To respond to emergency needs identified in communities affected by 
disasters not declared, and or any other social condition resulting in undue 
hardship by providing counselling and support to affected individuals and 
families, developing care plans for short, medium and long term interventions 
and providing financial and material assistance to individuals or households 
directly or via suitable and approved service delivery partners 
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2.1 MANAGEMENT AND SUPPORT 
 
The sub-programme is managed by the 
Social Work Supervisor, it provides 
administration support for Programme 2 
personnel and coordinates professional 
development and ethics across all sub-
programmes of this programme. Social 

Service Practitioners from all Services 
Offices are capacitated for improved social 
service delivery. Programme performance 
plans and reports are also coordinated by 
the sub-programme 

 
 
OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: MANAGEMENT AND 
SUPPORT 
 

Outcome 
Indicator 

Outputs 
 

Output 
Indicators 

Audited /Actual 
Performance 

Estimated 
Performance 

2024/25 

Medium- term Targets 

2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 

OUTCOME  1: Increased Universal access to Developmental Social Welfare Services 

Im
pr

ov
ed

 w
el

l-b
ei

ng
 o

f v
ul

ne
ra

bl
e 

gr
ou

ps
 a

nd
 m

ar
gi

na
liz

ed
  

 

Support 
services 
coordinated 

2.1.1 Number of 
support services 
coordinated 

20 20 20 24 30 30 30 

Comprehensive 
assessments 
conducted by 
Social Workers 

2.1.2 Number of 
comprehensive 
assessments 
conducted by 
Social Workers 

- - - New indicator 650 650 655 

Supervision 
processes 
completed in 
line with 
supervision 
framework 

2.1.3Number of 
supervision 
processes 
completed in line 
with supervision 
framework 

- - - New indicator 900 
 

910 
 

918 

 
 
QUARTERLY TARGETS: MANAGEMENT AND SUPPORT 
 

Output Indicators Annual 
Target 
2025/26 

Quarterly Targets Calculation 
Type 

 1st 2nd 3rd 4th 

2.1.1 
 
 
 

Number of support services 
coordinated 30 7 8 7 8 Cumulative year 

end 

2.1.2 Number of comprehensive 
assessments conducted by Social 
Workers 

 
 650 162 164 162 162 Cumulative year 

end 

2.1.3 Number of supervision sessions 
conducted in line with supervision 
framework 

 
900 

 
225 

 
225 

 
225 

 
225 

Cumulative year 
end 
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2.2 SERVICES TO OLDER PERSONS 
 
The District renders Care and Support Services to 
Older Persons through residential facilities as well 
as Community Based Care and Support Services. 
Residential facilities offer 24-hour care, protection 
and support services in a safe and secure 
environment whereas Community Based Care and 
Support Services happens in the service centres 
which are within communities, these promote 
recreation, social cohesion and Active Ageing 
(Golden Games). The emphasis is on improvement 

of social wellbeing and the protection of Older 
Persons against any form of abuse through 
establishment of support structures. As a way of 
reaching out and extend services to Older Persons 
the Department will expand Community Based Care 
and Support services rather than institutionalization. 
This is also as part of the transformation agenda as 
outlined in the social sector priorities. 

 
OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS FOR SERVICES TO OLDER 
PERSONS  
 
Outcome  
Indicator 

Outputs  Output Indicators  Audited/Actual 
performance 

Estimated 
performance 

2024/25 

Medium-term targets 

2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 
OUTCOME  1: Increased Universal access to Developmental Social Welfare Services 

Im
pr

ov
ed

 w
el

l-b
ei

ng
 o

f v
ul

ne
ra

bl
e 

gr
ou

ps
 a

nd
 m

ar
gi

na
liz

ed
 Older 

persons 
accessing 
Residential 
Facilities 

2.2.1 Number of 
older persons 
accessing 
Residential 
Facilities 

271 271 220 220 220 220 220 

Older 
persons 
accessing 
Community 
Based 
Care and 
Support 
Services 

2.2.2 Number of 
older persons 
accessing 
Community Based 
Care and Support 
Services 

340 699 762 762 773 773 773 

Older 
persons 
accessing 
Community 
Based 
Care and 
Support 
Services in 
Non -
Funded 
Facilities 

2.2.3 Number of 
older persons 
accessing 
Community Based 
Care and Support 
Services in Non -
Funded Facilities 
 

120 120 20 60 85 85 85 

 
QUARTERLY TARGETS: SERVICES TO OLDER PERSONS 
 
Output Indicators Annual 

Target 
2025/26 

Quarterly Targets  
 

1st 
 

2nd 
 

3rd 
 

4th 
CALCULATION 

TYPE 
2.2.1 Number of older persons accessing 

Residential Facilities 220 220 220 220 220 Non-Cumulative 
Highest Figure 

2.2.2 Number of older persons accessing 
Community Based Care and Support 
Services 

773 773 773 773 773 Non-Cumulative 
Highest Figure 

2.2.3 Number of older persons accessing 
Community Based Care and Support 
Services in Non- Funded Facilities. 

85 85 85 85 85 Non-Cumulative 
Highest Figure 
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2025/26 TARGET DISTRIBUTION PER SUB-PROGRAMME 
 
The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in 
the implementation of sub-programme Performance Indicators: 
 

PEFORMANCE INDICATOR  
 

2025/26 ANNUAL TARGETS: 

TARGET BY DSD 
SOCIAL SERVICE 
PRACTITIONERS 

COMBINED 
TARGET BY 

FUNDED NPOs 

TOTAL ANNUAL 
TARGET 

No % No % 
2.2.1 Number of older persons accessing 
Residential Facilities 

 
-  220 100 220 

2.2.2 Number of older persons accessing 
Community Based Care and Support Services 
 

-  773 100 773 

2.2.3 Number of older persons accessing 
Community Based Care and Support Services in 
Non- Funded Facilities. 
 

85 100 - - 85 
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2.3 SERVICES TO PERSONS WITH DISABILITIES 
 

The District provides services that facilitate the 
promotion of the social well-being and the socio-
economic empowerment of Persons with disabilities 
through provision of intervention programmes and 
services as well as capacity building and support. 

Implementation of Community Based Rehabilitation 
services and advocacy within a rights-based approach 
around developmental programmes as well as access 
to services will contribute positively to their participation 
within the community.  

 
 
OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: PERSONS WITH DISABILITIES 
  
Outcome 
Indicator 

Outputs  Output 
Indicators  

Audited/Actual performance Estimated 
performance 

2024/25 

Medium-term targets 
2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 

OUTCOME  1: Increased Universal access to Developmental Social Welfare Services 

   
   

   
   

 Im
pr

ov
ed

 w
el

l-b
ei

ng
 o

f v
ul

ne
ra

bl
e 

gr
ou

ps
 a

nd
 m

ar
gi

na
liz

ed
 

Persons with 
disabilities 
accessing 
Residential 
Facilities 

2.3.1 Number 
of Persons 
with 
disabilities 
accessing 
Residential 
Facilities 

- - 60 60 60 60 60 

Persons with 
disabilities 
accessing 
services in 
funded 
Protective 
Workshops 

2.3.2 Number 
of Persons 
with 
disabilities 
accessing 
services in 
funded 
Protective 
Workshops 

- - 202 225 225 225 225 

Persons 
accessing 
Community 
Based 
Rehabilitation 
Services 

2.3.3 Number 
of Persons 
accessing 
Community 
Based 
Rehabilitation 
Services 
 

- - 3 026 3390 3580 3589 3594 

Families 
caring for 
children and 
adults with 
disabilities 
accessing a 
well-defined 
basket of 
social support 
services 

2.3.4 Number 
of families 
caring for 
children and 
adults with 
disabilities 
accessing a 
well-defined 
basket of 
social support 
services 

- New 
Indicator 30 72 132 132 132 

Persons with 
disabilities 
receiving 
personal 
assistance 
services 
support 

2.3.5 Number 
of Persons 
with 
disabilities 
receiving 
personal 
assistance 
services 
support 

- New 
Indicator 15 72 132 132 132 
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QUARTERLY TARGETS: SERVICES TO PERSONS WITH DISABILITIES 
 

Output Indicators Annual 
Target 
2025/26 

Quarterly Targets Calculation 
Type  

1st  
 

2nd  
 

3rd  
 

4th  
2.3.1 Number of persons with disabilities accessing 

Residential Facilities 60 60 60 60 60 Non-Cumulative 
Highest Figure 

2.3.2 Number of persons with disabilities accessing 
services in funded Protective Workshops 225 225 225 225 225 Non-Cumulative 

Highest Figure 
2.3.3  Number of Persons accessing Community 

Based Rehabilitation Services 3580 908 900 1142 630 Cumulative year 
end 

2.3.4 Number of families caring for children and 
adults with disabilities accessing a well-defined 
basket of social support services  

132 33 33 33 33 Cumulative year 
end 

2.3.5 Number of Persons with disabilities receiving 
personal assistance services support  132 33 33 33 33 Cumulative year 

end 
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2025/26 TARGET DISTRIBUTION PER SUB-PROGRAMME 
 
The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in 
the implementation of sub-programme Performance Indicator 
 

PEFORMANCE INDICATOR  
 

2025/26 ANNUAL TARGETS: 

TARGET BY DSD 
SOCIAL SERVICE 
PRACTITIONERS 

COMBINED 
TARGET BY 

FUNDED NPOs 

TOTAL ANNUAL 
TARGET 

No % No % 
2.3.1 Number of persons with disabilities 
accessing Residential Facilities - - 60 100 60 
2.3.2 Number of persons with disabilities 
accessing services in funded Protective 
Workshops 

- - 225 100 225 

2.3.3 Number of Persons accessing Community 
Based Rehabilitation Services 500 14 3080 86 3580 
2.3.4 Number of families caring for children and 
adults with disabilities accessing a well-defined 
basket of social support services  

132 100 - - 132 

2.3.5 Number of Persons with disabilities 
receiving personal assistance services support  132 100 - - 132 
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2.4 HIV AND AIDS 
 
In the Eastern Cape specific focus is more on areas 
where there is high HIV prevalence as HIV has 
enormous strain on the capacity of families to cope with 
Psycho – Social and economic consequences of the 
illness as well as to curb new HIV infections. Young 

people aged (15 -24 years) are identified as key 
population mostly affected by HIV and AIDS hence 
strengthening of Prevention Programme through social 
and behavior change in the Province, which is the focus 
of this sub-programme. 

 
OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: HIV AND AIDS 
 
Outcome  
Indicator 

Outputs  Output Indicators  Audited/Actual 
performance 

Estimated 
performance 

2024/25 

Medium-term targets 

2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 
OUTCOME  1: Increased Universal access to Developmental Social Welfare Services 

Im
pr

ov
ed

 w
el

l-b
ei

ng
 o

f 
vu

ln
er

ab
le

 g
ro

up
s 

an
d 

m
ar

gi
na

liz
ed

 

Implementers 
trained on 
Social and 
behavior 
Change 
Programmes 

2.4.1 Number of 
implementers trained on 
Social and Behavior 
Change Programmes 96 96 72 88 110 97 97 

Beneficiaries 
reached through 
Social and 
Behavior 
Change 
Programmes 

2.4.2 Number of 
beneficiaries reached 
through Social and 
Behavior Change 
Programmes 

1500 1500 3675 3850 5588 5498 5548 

En
ha

nc
ed

 
co

pi
ng

 
m

ec
ha

ni
sm

 
fo

r p
eo

pl
e 

ex
pe

rie
nc

in
g 

so
ci

al
 

di
st

re
ss

 

Beneficiaries 
receiving 
Psychosocial 
Support 
Services 

2.4.3 Number of 
beneficiaries receiving 
Psychosocial Support 
Services 2580 2480 3600 3600 3585 3600 3600 

 
 
QUARTERLY TARGETS: HIV AND AIDS 
 

Output Indicators Annual 
target 

2025/26 

Quarterly Targets Calculation 
Type 

1st 2nd 3rd 4th 

2.4.1 Number of implementers trained on 
Social and Behavior Change 
Programmes 
 

110 38 38 34 - Cumulative 
Year-end 

2.4.2 Number of beneficiaries reached through 
Social and Behavior Change 
Programmes 

5588 1372 1406 1380 1430 Cumulative 
Year-end 

2.4.3 Number of beneficiaries receiving 
Psychosocial Support Services 
 

3585 1009 1033 980 563 Cumulative 
Year-end 
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2025/26 TARGET DISTRIBUTION PER SUB-PROGRAMME 
 
The Table below depicts the contribution made by the funded NPOs and Departmental Social Service 
Practitioners in the implementation of sub-programme Performance Indicators: 
 

PEFORMANCE INDICATOR  
 

2025/26 ANNUAL TARGETS: 

TARGET BY DSD 
SOCIAL SERVICE 
PRACTITIONERS 

COMBINED 
TARGET BY 

FUNDED NPOs 

TOTAL ANNUAL 
TARGET 

No % No % 
2.4.1 Number of implementers trained on 
Social and Behavior Change Programmes 
 

110 100 - - 110 

2.4.2 Number of beneficiaries reached 
through Social and Behavior Change 
Programmes 

860 15 4728 85 5588 

2.4.3 Number of beneficiaries receiving 
Psychosocial Support Services 
 

232 6 3350 93 3582 
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2.5 SOCIAL RELIEF 
 
The Department is mandated by the Social 
Assistance Act to develop a safety net for 
individuals, families and communities in difficult 
circumstances and to respond to situations of 
disaster declared and undeclared. The services are 
aimed at the eligible poor and vulnerable and can be 
offered in the form of counseling and material aid 
(uniform, clothing, food parcels etc.). The unit cost of 

intervention per beneficiary is based on the 
pronouncement of the increase or decrease of the 
Old Age Social Grant as pronounced by the Minister 
of Finance annually. The sub-programme will also 
drive the Integrated School Health Programmes 
ensuring that learners from Quintile 1 schools who 
will receive sanitary dignity packs in partnership with 
Department of Education. 

 
OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: SOCIAL RELIEF 
 
Outcome 
Indicator 

Outputs  Output 
Indicators  

Audited/Actual 
performance 

Estimated 
performance 

2024/25 

Medium-term targets 

2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 
OUTCOME  1: Increased Universal access to Developmental Social Welfare Services 

En
ha

nc
ed

 c
op

in
g 

m
ec

ha
ni

sm
 fo

r p
eo

pl
e 

ex
pe

rie
nc

in
g 

Beneficiaries 
who 
benefited 
from DSD 
Social Relief 
Programmes 

2.5.1 
Number of 
beneficiaries 
who 
benefited 
from DSD 
Social Relief 
Programmes 

- - 316 332 340 500 550 

Leaners who 
benefitted 
through 
Integrated 
School 
Health 
Programmes 

2.5.2 
Number of 
leaners who 
benefitted 
through 
Integrated 
School 
Health 
Programmes 

- - 4 080 4 580 6553 6553 6553 

 
 
QUARTERLY TARGETS: SOCIAL RELIEF 
 

Output Indicators 
 

Annual 
Target 

2025/26 

Quarterly Targets Calculation 
Type 1st 2nd 3rd 4th 

2.5.1 Number of beneficiaries who benefited 
from DSD Social Relief Programmes 
 

340 85 85 85 85 Cumulative 
Year-end 

2.5.2 Number of leaners who benefitted 
through Integrated School Health 
Programmes 

6553 - 3277 3276 - Cumulative 
Year-end 
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2025/26 TARGET DISTRIBUTION PER SUB-PROGRAMME 
 
The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in 
the implementation of sub-programme Performance Indicators: 
 

PEFORMANCE INDICATOR  
 

2025/26 ANNUAL TARGETS: 

TARGET BY DSD 
SOCIAL SERVICE 
PRACTITIONERS 

COMBINED 
TARGET BY 

FUNDED NPOs 

TOTAL ANNUAL 
TARGET 

No % No % 
2.5.1 Number of beneficiaries who benefited 
from DSD Social Relief Programmes 340 100 - - 340 
2.5.2 Number of leaners who benefited through 
Integrated School Health Programmes 6553 100 - - 6553 
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PROGRAMME 3: CHILDREN AND FAMILIES 
 

PROGRAMME PURPOSE 
 
To provide comprehensive child and family care and support services to communities in partnership with stakeholders 
and civil society organisations. There is no change in the programme structure. 
 
Programme Sub-programme Sub-programme Purpose 

 
 
 
 
 
 
 
 
3. Children and Families 

 
3.1 Management and Support 

Provide administration for programme staff and coordinates 
professional development and ethics, provision of tools of 
trade for management and support staff providing services 
across all sub- programmes of this programme. 

 
3.2 Care and Support Services to 
Families 

Programmes and services (interventions, governance, 
financial and management support) to promote functional 
families and to prevent vulnerability in families 

 
 
3.3 Childcare and Protection 
Services 

Design and implement integrated programmes and services 
(interventions, evidence-based management and information 
support, human resource development and capacity building) 
that provide for the development, care and protection of the 
rights of children 

 
 
 
3.4 Partial Care Services 

Provide comprehensive early childhood development services 
(Provincial Strategy and profile for ECD and partial care, 
Provision of services ECD and partial care, Norms and 
Standards compliance, Registration of ECD and partial care 
programmes and services, Assignment of functions to 
municipalities and funding of ECD sites) 

 
3.5 Child and Youth Care 
Centres 

Provide alternative care and support to vulnerable children 
through Governance (Registration, funding, monitoring and 
evaluation of CYCC, Drop-in-Centres) and Capacity building 
(training of all relevant stakeholders on the Children’s Act) 

 
 
 
3.6 Community-Based Care 
Services for children 

Provide protection, care and support to vulnerable children in 
communities Including services to children with disabilities, 
child headed households, Children living and working on the 
Streets, Children accessing Drop-in Centre services, Orphans 
and vulnerable children (due to other various reasons), 
Registration of children in Child Headed Households, Public 
awareness and education on OVCs & services available and 
ISIBINDI Community-based care model 
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3.1 MANAGEMENT & SUPPORT 
 
The sub-programmes is driven by the Social Work 
Supervisor for Social Welfare Services. It provides 
administration for Programme three staff and 
coordinates professional development and ethics 

across all sub-programmes of this programme. 
Plans and reports of the programme are also 
coordinated by the sub-programme. 

 
OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: MANAGEMENT AND SUPPORT 
MANAGEMENT AND SUPPORT 
 

Outcome 
Indicator 

Outputs 
 

Output 
Indicators 

Audited /Actual Performance Estimated 
Performance 

2024/25 

Medium- term Targets 

2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 

OUTCOME  2: Optimised Social Protection for Sustainable Families and Communities 

R
ed

uc
tio

n 
in

 fa
m

ilie
s 

at
 ri

sk
  

In
cr

ea
se

 in
 fu

nc
tio

na
l 

an
d 

re
st

or
ed

 fa
m

ilie
s Support 

Service 
Coordinated 

3.1.1 Number of 
support services 
coordinated 

20 20 20 24 30 30 30 

 
 
QUARTERLY TARGETS: OFFICE OF THE DISTRICT DIRECTOR 
 

Output Indicators Annual Target 
2025/26 

Quarterly Targets Calculation Type 
 

1st 2nd 3rd 4th 

3.1.1 Number of support services coordinated 

30 7 8 7 8 Cumulative year 
end 
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3.2 CARE AND SERVICES TO FAMILIES 
 
The Department renders programmes and services that 
promote stable, healthy, resilient and well functional 
families and prevent vulnerability in families. The 
Department intervenes by intensifying Family 
Preservation, Fatherhood and parenting programmes  

with a special focus on implementing the Strategy for 
Teenage Parents to vulnerable groups.   

 

 
OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CARE AND SERVICES TO FAMILIES 
 
Outcome 
Indicator 

Outputs  Output 
Indicators  

Audited/Actual performance Estimated 
performance 

2024/25 

Medium-term targets 
2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 

OUTCOME  2: Optimised Social Protection for Sustainable Families and Communities 

R
ed

uc
tio

n 
in

 fa
m

ilie
s 

at
 ri

sk
 

In
cr

ea
se

d 
in

 fu
nc

tio
na

l a
nd

 re
st

or
ed

 
fa

m
ilie

s 

family 
members 
participating 
in Family 
Preservation 
service 

3.2.1 Number of 
family members 
participating in 
Family 
Preservation 
services 

- - 1 045 1 105 1260 1280 1295 

Family 
members 
re- united 
with their 
families 

3.2.2 Number of 
family members 
re- united with 
their families 

- - 18 15 7 6 6 

Family 
members 
participating 
in parenting 
programmes 

3.2.3 Number of 
family members 
participating in 
parenting 
programmes. 

- - 1 440 1 439 1491 1491 1510 

 

QUARTERLY TARGETS: CARE AND SUPPORT SERVICES TO FAMILIES 
Output Indicators Annual target 

2025/26 
Quarterly targets Calculation 

Type 1st 2nd 3rd 4th 
3.2.1 Number of family members participating in 

Family Preservation service 1260 355 330 280 295 Cumulative 
Year-end 

3.2.2 Number of family members re-united with 
their families 7 1 2 3 1 Cumulative 

Year-end 

3.2.3 Number of family members participating in 
parenting Programmes. 1491 504 380 345 262 Cumulative 

Year-end 
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2025/26 TARGET DISTRIBUTION PER SUB-PROGRAMME 
 
The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in 
the implementation of sub-programme Performance Indicators: 
 

PEFORMANCE INDICATOR  
 

2025/26 ANNUAL TARGETS: 

TARGET BY DSD 
SOCIAL SERVICE 
PRACTITIONERS 

COMBINED 
TARGET BY 

FUNDED NPOs 

TOTAL ANNUAL 
TARGET 

No % No % 
3.2.1 Number of family members participating in 
Family Preservation services 
 

650 52 610 48 1260 

3.2.2 Number of family members re- united with 
their families 
 

5 67 2 33 7 

3.2.3 Number of family members participating in 
parenting programmes. 
 

867 58 624 42 1491 
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3.3 CHILDCARE AND PROTECTION 
 
Design and implement integrated programmes and 
services (interventions, evidence-based management 
and information support, human resource development 
and capacity building) that provide for the development, 
care and protection of the rights of children. Limited 
resources Human Resource (Social Work Supervisors) 
material (tools of trade) and funding for Non-Profit 
Organizations. Research has been conducted on the 

management of Child Abuse, Neglect and Exploitation 
(CANE). The findings revealed that the Department is 
properly managing CANE thus compromising services 
to affected children and their families. The implications, 
therefore, are that the Department must have dedicated 
resources in terms of personnel and tools of trades in 
order for it to be able to respond to CANE. 

. 
 
OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CHILDCARE AND PROTECTION 
 
Outcome 
Indicator 

Outputs  Output Indicators  Audited/Actual 
performance 

Estimated 
performance 

2024/25 

Medium-term targets 

2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 

OUTCOME  1: Increased universal access to Developmental Social Welfare Services 

Im
pr

ov
ed

 w
el

l-b
ei

ng
 o

f v
ul

ne
ra

bl
e 

gr
ou

ps
 a

nd
 

m
ar

gi
na

liz
ed

 

Reported 
cases of child 
abuse 

3.3.1 Number of 
reported cases of 
child abuse 

68 68 114 119 117 117 117 

Children 
placed with 
valid foster 
care orders 

3.3.2 Number of 
children placed with 
valid foster care 
orders 

5 002 5 002 5 280 4 167 3796 3537 3387 

Children 
placed in 
foster care 

3.3.3 Number of 
children placed in 
foster care 211 211 278 278 250 227 222 

Children in 
foster care re-
unified with 
their families 

3.3.4 Number of 
children in foster care 
re-unified with their 
families  

35 35 4 7 3 4 7 

 
 
QUARTERLY TARGETS: CHILDCARE AND PROTECTION 
 

Output Indicators Annual 
target 

2025/26 

Quarterly targets Calculation 
Type 

1st 2nd 3rd 4th 

3.3.1 Number of reported cases of child abuse 117 23 30 34 30 Cumulative 
Year-end 

3.3.2 Number of children placed with valid foster 
care orders 3796 3604 3708 3770 3796 Cumulative 

Year To Date 
3.3.3 Number of children placed in foster care 250 84 62 40 64 Cumulative 

Year-end 
3.3.4 Number of children in foster care re-unified 

with their families 3 0 0 1 2 Cumulative 
Year-end 
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2025/26 TARGET DISTRIBUTION: CHILDCARE AND PROTECTION 
 
The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in 
the implementation of sub-programme Performance Indicators: 
 

PEFORMANCE INDICATOR  
 

2025/26 ANNUAL TARGETS: 

TARGET BY DSD 
SOCIAL SERVICE 
PRACTITIONERS 

COMBINED 
TARGET BY 

FUNDED NPOs 

TOTAL ANNUAL 
TARGET 

No % No % 
3.3.1 Number of reported cases of child abuse 
 61 52 56 48 117 

3.3.2 Number of children placed with valid foster 
care orders 2406 63 1390 37 3796 

3.3.3 Number of children placed in foster care 
 135 54 115 46 250 

3.3.4 Number of children in foster care re-unified 
with their families  
 

3 100 - - 3 
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3.4 PARTIAL CARE SERVICES 
 
ECD and Partial Care provides comprehensive quality 
Early Childhood Development services that would be 
universally available and accessible to all infants, young 
children and their care givers. Implementation of 
Children’s Act No.38 of 2005 through Provincial 
Integrated ECD strategy, profile for ECD and Partial 
Care, provision of services to ECD and Partial Care, 
Norms and Standards compliance, registration of ECD 

and Partial Care programmes and services, assignment 
of functions to Municipalities and funding of ECD sites. 
Challenges include limited human resource to provide 
ECD services and programmes to poor and vulnerable 
communities, non-compliance of Partial Care Facilities 
to Minimum Norms and Standards due to infrastructure 
defects and lack of expertise in officials to render 
services for the children with disabilities. 

 
OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: PARTIAL CARE SERVICES 
 
Outcome 
Indicator 

Outputs  Output 
Indicators  

Audited/Actual performance Estimated 
Performance 

2024/25 

Medium-term targets 
2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 

OUTCOME  1: Increased universal access to Developmental Social Welfare Services 

 
Im

pr
ov

e 
w

el
l-b

ei
ng

 o
f 

vu
ln

er
ab

le
 g

ro
up

s 
an

d 
m

ar
gi

na
liz

ed
 

Partial care 
facilities 
registered 

3.4.1 Number of 
registered partial 
care facilities 

- - 12 7 5 3 7 

Children 
accessing 
registered 
partial care 
facilities 

3.4.2 Number of 
children 
accessing 
registered partial 
care facilities 

- - 342 61 179 29 70 

Children with 
Disabilities 
funded 

3.4.3 Number of 
Children with 
Disabilities 
funded 

- - - - 126 126 126 

QUARTERLY TARGETS: PARTIAL CARE SERVICES 
 

OUTPUT INDICATORS Annual 
target 

2025/26 

Quarterly targets Calculation 
Type 

1st  2nd 3rd 4th 

3.4.1 Number of registered partial care facilities 5 2 2 1 0 Cumulative 
Year-end 

3.4.2 Number of children accessing registered 
partial care facilities 179 109 50 20 0 Cumulative 

Year-end 
3.4.3. Number of Children with Disabilities funded 

126 126 126 126 126 

Non-
Cumulative 

Highest 
Figure 
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2025/26 TARGET DISTRIBUTION: PARTIAL CARE AND SPECIAL DAY CARE CENTRES 
 
The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in 
the implementation of sub-programme Performance Indicators: 
 

PEFORMANCE INDICATOR  
 

2025/26 ANNUAL TARGETS: 

TARGET BY DSD 
SOCIAL SERVICE 
PRACTITIONERS 

COMBINED TARGET 
BY FUNDED NPOs 

TOTAL ANNUAL 
TARGET 

No % No % 
3.4.1 Number of registered partial care facilities 
 5 100 - - 5 

3.4.2 Number of children accessing registered 
partial care facilities 179 100 - - 179 
3.4.3 Number of Children with Disabilities 
funded 126 100 - - 126 
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3.5 CHILD AND YOUTH CARE CENTRES (CYCC) 
 
Provide residential care services and support to 
vulnerable children through governance (registration, 
funding, monitoring and evaluation of Child and Youth 
Care Centres) and capacity building of all relevant 
stakeholders in the children’s Act. Slow progress in 
reunification services for children in residential care 
centres due to limited resources for case managers 
(external Social workers from Department of Social 
Development (DSD) and Child Protection 
Organisations).  
 

Profiling of children and personnel in Child and Youth 
Care Centres (CYCC) conducted in May/June 2018 by 
the Department revealed that some children in CYCC 
have been in the centre for more than 2years due to 
unimproved circumstances in their families of origin as 
well as non-availability of prospective foster parents.  
The implications, therefore, are that the Department and 
CPOs must have dedicated and adequate resources in 
terms of personnel and tools of trades in order to 
respond to reunification services effectively. 

OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS FOR: CHILD AND YOUTH CARE 
CENTRES 
 
Outcome  
Indicator 

Outputs  Output 
Indicators  

Audited/Actual performance Estimated 
performance 

2024/25 

Medium-term targets 
2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 

OUTCOME  1: Increased universal access to Developmental Social Welfare Services 

Im
pr

ov
ed

 w
el

l-b
ei

ng
 

of
 v

ul
ne

ra
bl

e 
gr

ou
ps

 
an

d 
m

ar
gi

na
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ed
 Children in 

need of care 
and 
protection 
accessing 
services in 
funded Child 
and Youth 
Care Centres 

3.5.1 Number 
of children in 
need of care 
and protection 
accessing 
services in 
funded Child 
and Youth 
Care Centres 

322 322 322 322 322 322 322 

 

Children in 
Child and 
Youth Care 
Centres re-
unified with 
their families 

3.5.2 Number 
of children in 
Child and 
Youth Care 
Centres re-
unified with 
their families  

26 26 28 29 25 25 25 

 
QUARTERLY TARGETS: CHILD AND YOUTH CARE CENTRES 
 

Output Indicators Annual 
Target 
2025/26 

Quarterly Targets Calculation 
Type 

1st 2nd  3
rd 4

th 

3.5.1 Number of children in need of care and 
protection accessing services in funded Child 
and Youth Care Centres. 

322 322 322 322 322 Non-Cumulative 
highest figure 

3.5.2 Number of children in Child and Youth Care 
Centres re-unified with their families 25 - - 25 - Cumulative 

Year end 
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2025/26 TARGET DISTRIBUTION: CHILD AND YOUTH CARE CENTRES 
 
The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in 
the implementation of sub-programme Performance Indicators: 
 

PEFORMANCE INDICATOR  
 

2025/26 ANNUAL TARGETS: 

TARGET BY DSD 
SOCIAL SERVICE 
PRACTITIONERS 

COMBINED TARGET 
BY FUNDED NPOs 

TOTAL ANNUAL 
TARGET 

No % No % 
3.5.1 Number of children in need of care and 
protection accessing services in funded Child and 
Youth Care Centers 
 

- - 322 100 322 

3.5.2 Number of children in CYCCs re-unified with 
their families 
 

25 100 - - 25 
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3.6 COMMUNITY BASED CARE SERVICES FOR CHILDREN 
 
Provide protection, care and support to vulnerable 
children in communities including services to children 
with disabilities (child headed household) children living 
and working on the street accessing drop in centre 
services, orphans and vulnerable children (due to other 

various reasons) registration of children in child headed 
households, public awareness and education on 
orphans and vulnerable children and services available 
and Isibindi Community Based Care Model. 

 
OUTCOMES, OUTPUTS, PERFORNCE INDICATORS AND TARGETS FOR: COMMUNITY BASED CARE 
SERVICES FOR CHILDREN 
 
Outcome  
Indicator 

Outputs  Output 
Indicators  

Audited/Actual performance Estimated 
performance 

2024/26 

Medium-term targets 
2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 

OUTCOME  2: Optimised social protection for sustainable families and communities  

En
ha

nc
ed

 s
oc

ia
l 

co
he

si
on

 

Children 
reached 
through 
community-
based 
Prevention 
and Early 
Intervention 
Programmes 

3.6.1. Number 
of Children 
reached 
through 
community-
based 
Prevention 
and Early 
Intervention 
Programmes  

2 554 2 554 2 554 1 852 1854 1860 1866 

 
QUARTERLY TARGETS: COMMUNITY BASED CARE SERVICES FOR CHILDREN 
 

Output Indicators Annual 
Target 
2025/26 

Quarterly Targets Calculation 
type 

1st 2nd 3
rd 4th 

3.6.1. Number of Children reached through 
community-based Prevention and Early 
Intervention Programmes 

1854 1433 1545 1672 1854 Cumulative 
Year to Date 
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2025/26 TARGET DISTRIBUTION: COMMUNITY BASED CARE SERVICES FOR CHILDREN 
 
The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in 
the implementation of sub-programme Performance Indicators: 
 

PEFORMANCE INDICATOR  
 

2025/26 ANNUAL TARGETS: 

TARGET BY DSD 
SOCIAL SERVICE 
PRACTITIONERS 

COMBINED TARGET 
BY FUNDED NPOs 

TOTAL ANNUAL 
TARGET 

No % No % 
3.6.1 Number of Children reached through 
community-based Prevention and Early 
Intervention Programmes 
 

0 0 1854 100 1854 

 
 
 
 
 
 
 
 
 
 
 
 
 



PROGRAMME 4:

RESTORATIVE SERVICES
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PROGRAMME 4: RESTORATIVE SERVICES 
 
PURPOSE 
 

To provide integrated developmental social crime prevention, anti-substance abuse services and victim empowerment 
and support services to the most vulnerable in partnership with stakeholders and Civil Society Organisations. There is 
no change in the programme structure. 
 
Programme Sub-programme Sub-programme Purpose 

 
4. Restorative Services 

4.1 Management and support Provide administration for programme staff and coordinates 
professional development and ethics, provision of tools of trade 
for management and support staff providing services across all 
sub- programmes of this programme 

4.2 Crime Prevention and 
support 

Develop and implement social crime prevention programmes 
and provide probation services targeting children, youth and 
adult offenders and victims within the criminal justice process 

 
4.3 

 
Victim empowerment 

Design and implement integrated programmes and services 
(interventions, financial and management support, policy and 
legislation and governance) t support, care and empower 
victims of violence and crime in particular women and children 

 
4.4 

 
Substance Abuse, 
Prevention and 
Rehabilitation 

Design and implement integrated services (prevention 
governance, establishment of support structures stakeholder 
management and capacity building) support for substance 
abuse, prevention, treatment and rehabilitation 
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SUB-PROGRAMME 4.1 MANAGEMENT AND SUPPORT  
 
The sub-programmes is driven by the Chief Director: 
Specialist Social Services, it provides administration 
for Programme staff and coordinates professional 
development and ethics across all sub-programmes 

of this programme. Plans and reports of the 
programme are also coordinated by the sub-
programme. 

 
Outcome 
Indicator 

Outputs 
 

Output 
Indicators 

Audited /Actual Performance Estimated 
Performance 

2024/25 

Medium- term Targets 

2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 

OUTCOME  2: Optimised social protection for sustainable families and communities  

Em
po

w
er

ed
, 

su
st

ai
na

bl
e 

an
d 

se
lf-

re
lia

nt
 c

om
m

un
iti

es
 Support 

Service 
Coordinated 

4.1.1 Number of 
support services 
coordinated 

20 20 20 24 30 30 30 

 
QUARTERLY TARGETS: OFFICE OF THE DEPUTY DIRECTOR 
 

Output Indicators Annual Target 
2025/26 

Quarterly Targets Calculation Type 
 

1st 2nd 3rd 4th 

4.1.1 Number of support service coordinated 

30 7 8 7 8 Cumulative year 
end 
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4.2 CRIME PREVENTION AND SUPPORT 
 
The sub-programme implements social crime 
prevention programmes and provide probation services 

targeting children, youth and adult offenders and victims 
within the criminal justice process.

 
OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: CRIME PREVENTION AND SUPPORT 
 
Outcome 
Indicator 

Outputs  Output 
Indicators  

Audited/Actual performance Estimated 
performance 

2024/25 

Medium-term targets 
2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 

OUTCOME  2: Optimised social protection for sustainable families and communities  

Em
po

w
er

ed
, s

us
ta

in
ab

le
 a

nd
 s

el
f-r

el
ia

nt
 

co
m

m
un

iti
es

 

Persons reached 
through social 
crime prevention 
programmes 

4.2.1 Number 
of persons 
reached 
through social 
crime 
prevention 
programmes 

1 225 1 225 2 100 2 100 3350 3390 4200 

Persons in conflict 
with the law who 
completed 
Diversion 
Programmes 

4.2.2 Number 
of persons in 
conflict with 
the law who 
completed 
Diversion 
Programmes 

23 23 36 31 34 34 34 

Children in conflict 
with the law who 
accessed secure 
care programmes 

4.2.3 Number 
of children in 
conflict with 
the law who 
accessed 
secure care 
programmes  

- - - - 148 148 148 

 
QUARTERLY TARGETS FOR: CRIME PREVENTION AND SUPPORT 
 

 
Output Indicators 

Annual 
target 

2025/26 

Quarterly Targets Calculation 
Type 

1st 2nd 3rd 4th 

4.2.1 Number of persons reached through social 
crime prevention programmes. 
 

3350 1000 900 700 750 Cumulative 
Year end 

4.2.2 Number of persons in conflict with the law who 
completed Diversion Programmes 
 

34 8 20 23 34 Cumulative 
Year to Date 

4.2.3 Number of children in conflict with the law who 
accessed secure care programmes. 
 

148 41 56 122 148 Cumulative 
Year to Date 
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2025/26 TARGET DISTRIBUTION: CRIME PREVENTION AND SUPPORT 
 
The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in 
the implementation of sub-programme Performance Indicators: 
 
 

PEFORMANCE INDICATOR  
 

2025/26 ANNUAL TARGETS: 

TARGET BY DSD 
SOCIAL SERVICE 
PRACTITIONERS 

COMBINED TARGET 
BY FUNDED NPOs 

TOTAL ANNUAL 
TARGET 

No % No % 
4.2.1 Number of persons reached through social 
crime prevention programmes 2650 79 700 21 3350 
4.2.2 Number of persons in conflict with the law 
who completed Diversion Programmes 34 100 0 - 34 
4.2.3 Number of children in conflict with the law 
who accessed secure care programmes. 
  

148 100 0 - 148 
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4.3 VICTIM EMPOWERMENT PROGRAMME 
 
The Sub-Programme implements integrated victim empowerment programme providing care, support, prevention and 
protection services and programmes to victims of crime and violence inclusive of victims of trafficking in persons, sexual 
offence and victims of hate crimes. 
 
OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: VICTIM EMPOWERMENT 
PROGRAMME 

Outcome  
Indicator 

Outputs  Output 
Indicators  

Audited/Actual performance Estimated 
performance 

2024/25 

Medium-term targets 
2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 

OUTCOME  2: Optimised social protection for sustainable families and communities  

 

Victims of 
crime and 
violence 
accessing 
Support 
services 

4.3.1 Number of 
Victims of 
violence who 
accessed 
Psychosocial 
Support services 

- - 5 054 2 712 3390 4000 4100 

  Gender 
Based 
Violence, 
Femicide and 
crime who 
accessed 
sheltering 
services 

4.3.2 Number of 
victims of 
Gender Based 
Violence, 
Femicide and 
crime who 
accessed 
sheltering 
services 

- New 
indicator 21 21 21 21 21 

 Persons 
reached 
through 
Gender Based 
Prevention 
Programs 

4.3.3 Number of 
Persons reached 
through Gender 
Based 
Prevention 
Programs 

- - 8 700 5 700 7890 7890 7890 

 
QUARTERLY TARGETS: VICTIM EMPOWERMENT 
 
 
Output Indicators 

Annual 
target 

2025/26 

Quarterly Targets Calculation 
Type 

1st 2nd 3rd 4th 

4.3.1 Number of Victims of violence who 
accessed Psychosocial Support 
services 

3390 884 1764 2548 3390 Cumulative 
Year to Date 

4.3.2 Number of victims of Gender Based 
Violence, Femicide and crime who 
accessed sheltering services 

21 5 10 16 21 Cumulative 
Year to Date 

4.3.3 Number of Persons reached through 
Gender Based Prevention Programs 7890 1520 2340 2820 1210 Cumulative 

Year end 
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2025/26 TARGET DISTRIBUTION: VICTIM EMPOWERMENT 
 
The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in 
the implementation of sub-programme Performance Indicators: 
 
4.3.1 NGOs  
 

PEFORMANCE INDICATOR  
 

2025/26 ANNUAL TARGETS: 

TARGET BY DSD 
SOCIAL SERVICE 
PRACTITIONERS 

COMBINED TARGET 
BY FUNDED NPOs 

TOTAL ANNUAL 
TARGET 

No % No % 
4.3.1 Number of Victims of violence who 
accessed Psychosocial Support services 230 7 3160 93 3390 
4.3.2 Number of victims of Gender Based 
Violence, Femicide and crime who accessed 
sheltering services 

0 - 21 100 21 

4.3.3 Number of Persons reached through 
Gender Based Prevention Programs 2290 29 5600 71 7890 
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4.4 SUBSTANCE ABUSE PREVENTION AND REHABILITATION 
 
The sub-programmes implement integrated services (prevention governance, establishment of support structures stakeholder 
management and capacity building) support for substance abuse, prevention, treatment and rehabilitation 
 
OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: SUBSTANCE ABUSE PREVENTION 
AND REHABILITATION 
 
Outcome 
Indicator 

Outputs  Output 
Indicators  

Audited/Actual performance Estimated 
performance 

2024/25 

Medium-term targets 
2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 

OUTCOME  2: Optimised social protection for sustainable families and communities  

 
Em

po
w

er
ed

, s
us

ta
in

ab
le

 a
nd

 s
el

f-
re

lia
nt

 c
om

m
un

iti
es

 

People 
reached 
through 
substance 
abuse 
prevention 
programs 

4.4.1 Number of 
people reached 
through 
substance abuse 
prevention 
programs  

- - 6 600 5 965 4590 4675 4700 

Service users 
who 
accessed 
Substance-
Use Disorder 
(SUD) 
treatment 
services 

4.4.2 Number of 
service users 
who accessed 
Substance-Use 
Disorder (SUD) 
treatment 
services 

- - 605 600 270 290 300 

 

QUARTERLY TARGETS: SUBSTANCE ABUSE PREVENTION AND REHABILITATION 
 
Output Indicators Annual 

target 
2025/26 

Quarterly Targets Calculation 
Type 1st 2nd 3rd 4th 

4.4.1 Number of people reached through substance 
abuse prevention programs 4590 1280 1200 1490 620 Cumulative 

Year end 
4.4.2 Number of service users who accessed 

Substance-Use Disorder (SUD) treatment 
services 

270 69 121 177 270 Cumulative 
Year to Date 
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2025/26 TARGET DISTRIBUTION: SUBSTANCE ABUSE PREVENTION AND REHABILITATION 
 
The Table below depicts the contribution made by the funded NPOs and Departmental Social Service Practitioners in 
the implementation of sub-programme Performance Indicators: 
 

PEFORMANCE INDICATOR  
 

2025/26 ANNUAL TARGETS: 

TARGET BY DSD 
SOCIAL SERVICE 
PRACTITIONERS 

COMBINED TARGET 
BY FUNDED NPOs 

TOTAL ANNUAL 
TARGET 

No % No % 
4.4.1 Number of people reached through 
substance abuse prevention programs 3589 79 1001 21 4590 
4.4.2 Number of service users who accessed 
Substance-Use Disorder (SUD) treatment 
services 

90 34 180 66 270 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROGRAMME 5:

DEVELOPMENT AND RESEARCH
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PROGRAMME 5: DEVELOPMENT AND RESEARCH  
 
To provide sustainable development programmes which facilitate empowerment of communities 
based on demographic and evidence- based information. 
 
Programme Sub-Programme Sub-Programme Purpose 
 
 
 
 
 
 
 
5. Development 
Research 

5.1 Management and 
Support 

Provide administration for programme staff and coordinates professional 
development and ethics, provision of tools of trade for management and support staff 
providing services across all sub-programmes of this programme. 

 
 
5.2 Community 
Mobilisation 

Building safe and sustainable communities through the creation of strong community 
networks, based on principles of trust and respect for local diversity, and nurturing a 
sense of belonging and confidence in local people through Financial and management 
support, Community Mobilization, Supporting socio-economic well-being of 
individuals and communities & People engagement and involvement 

5.3 Institutional capacity 
building and support for 
NPOs 

To support NPO registration and compliance monitoring, NPO stakeholder liaison and 
communication, provide institutional capacity building, manage NPO funding and 
monitoring and create a conducive environment for all NPO to flourish. 

 
5.4 Poverty Alleviation 
and Sustainable 
Livelihoods 

To provide Programmes and Services through interventions such as Food for All (DSD 
feeding programmes included e.g. food parcels; soup kitchens; Drop-in-Centres etc.; 
Social Cooperatives; Income Generating Projects and Community Food Security 

 
5.5 Community Based 
Research and Planning 

To provide communities an opportunity to learn about the life and conditions of their 
locality through household and community profiling and uplift the challenges and 
concerns facing their communities, as well as their strengths and assets to be 
leveraged to address their challenges 

 
 
 
5.6 Youth development 

Create an environment to help young people to develop constructive, affirmative and 
sustainable relationships while concurrently providing opportunities for them to build 
their competencies and needed skills to engage as partners in their own development 
and that of their communities through Leadership and Life-skills, National Youth 
Service, Youth Service Centres, Inter-generational programmes and Support 
Structures 

 
 
5.7 Women development 

Create an environment to help women to develop constructive, affirmative and 
sustainable relationships while concurrently providing opportunities for them to build 
their competencies and needed skills to engage as partners in their own development 
and that of their communities through Intervention Programmes and Services 
(Leadership and Life-skills, Service Centres, Inter-generational programmes and 
Support Structures) 
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5.1 MANAGEMENT AND SUPPORT 
 
Provide policy coordination and administration for Community Development and Research programme 
 
PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR MANAGEMENT AND 
SUPPORT 
 
Outcome 
Indicator 

Outputs  Output Indicators  Audited/Actual 
Performance 

Estimated 
Performance 

2024/25 

Medium-term Targets 

2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 
OUTCOME  2: Optimised social protection for sustainable families and communities  

Em
po

w
er

ed
, 

su
st

ai
na

bl
e 

an
d 

se
lf-

re
lia

nt
 c

om
m

un
iti

es
 

 

Management 
support 
services 
coordinated 

5.1.1 Number of 
management 
support services 
coordinated 

20 20 20 20 30 30 30 

Stakeholders 
managed to 
support 
Programme 
Implementation 

5.1.2 Number of 
External 
Stakeholders 
managed to support 
Programme 
Implementation 

- New 
Indicator 4 6 6 6 6 

 
QUARTERLY TARGETS: OFFICE OF THE DISTRICT DIRECTOR 
 

Output Indicators Annual 
Target 

2025/26 

Quarterly Targets 
 

Calculation Type 
 

1st 2nd 3rd 4th 
5.1.1  Number of management support services 

coordinated 
 

30 7 8 7 8 Cumulative year end 

5.1.2 Number of External Stakeholders 
managed to support Programme 
implementation 

6 - 6 - - Cumulative year end 

 



ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN
2025/26

BCM EASTERN REGION LOCAL SERVICE OFFICE

61

 
 
 
 

 
 
 
 

5.2 COMMUNITY MOBILIZATION 
 
Building safe and sustainable communities through the 
creation of strong community networks, based on 
principles of trust and respect for local diversity, and 
nurturing a sense of belonging and confidence in local 

people through active involvement of individuals, 
families and communities in dialogues, information 
sharing, advocacy, marketing, outreach and 
campaigns 

 
PROGRAMME OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: COMMUNITY 
MOBILISATION 
 
Outcome 
Indicator 

Outputs  Output 
Indicators  

Audited/Actual Performance Estimated 
Performance 

2024/25 

Medium-term Targets 
2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 

Outcome 1: Increased Universal access to Developmental Social Welfare services 

 
Im

pr
ov

ed
 w

el
lb

ei
ng

 o
f v

ul
ne

ra
bl

e 
an

d 
m

ar
gi

na
liz

ed
 g

ro
up

s  People 
reached 
through 
Community 
Mobilization 
Programmes 
organized 

5.2.1 Number 
of people 
reached 
through 
Community 
Mobilization 
Programmes 

New 
indicator - 3000 2750 3060 3160 3200 

Organised 
Communities 
coordinated 
and 
functional 

5.2.2 Number 
of 
communities 
organized to 
co-ordinate 
their own 
development 

- - 12 11 10 11 11 

 
QUARTERLY TARGETS: COMMUNITY MOBILIZATION 
 

Output Indicators Annual 
Target 

2025/26 

Quarterly Targets 
 

Calculation 
Type 

 
1

st 2
nd 3

rd 4
th 

5.2.1  Number of people reached through 
Community Mobilization Programmes 3060 830 1830 2324 3060 Cumulative 

year to date 
5.2.2 Number of communities organized to 

co-ordinate their own development 10 5 2 3 - Cumulative 
year end 
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5.3 INSTITUTIONAL CAPACITY BUILDING AND SUPPORT FOR NPOS 
 
Promote sustainable and self-reliant Community Based Organizations for improved service delivery by strengthening management 
and compliance of NPOs and Cooperatives through accelerated capacity building.  
 
 
PROGRAMME OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: INSTITUTIONAL 
CAPACITY BUILDING AND SUPPORT FOR NPOs 
 

Outcome 
Indicator 

Outputs Output 
Indicators 

Audited/Actual 
Performance 

Estimated 
Performance 

2024/25 

Medium-term Targets 

2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 
OUTCOME  2: Optimised social protection for sustainable families and communities  

Em
po

w
er

ed
 s

us
ta

in
ab

le
 a

nd
 s

el
f-

re
lia

nt
 c

om
m

un
iti

es
 

 

NPOs 
capacitated 

5.3.1 
Number of 
NPOs 
capacitated  

- - 31 28 28 29 29 

Cooperatives 
capacitated 

5.3.2 
Number of 
Cooperatives 
capacitated 

- - 9 12 12 12 12 

Work 
Opportunities 
created 
through 
EPWP 

5.3.3 
Number of 
work 
opportunities 
created 
through 
EPWP 

- - 245 241 260 260 260 

 
QUARTERLY TARGETS: 5.3 INSTITUTIONAL CAPACITY BUILDING AND SUPPORT FOR NPOS 
 

Output Indicators Annual 
Target 
2025/26 

Quarterly Targets 
 

Calculation 
Type 

 1st 2nd 3
rd 4th 

5.3.1 Number of NPOs capacitated. 
 28 10 10 8 - Cumulative year 

end 
5.3.2 Number of Cooperatives capacitated. 12 4 3 5 - Cumulative year 

end 
5.3.3 Number of work opportunities created 

through EPWP 260 260 260 260 260 
Non-cumulative 
Highest Figure 
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5.4 POVERTY ALLEVIATION AND SUSTAINABLE LIVELIHOODS 
 
Promote sustainable livelihood and self-reliance through building capabilities, improving access to food and nutrition 
security to vulnerable individuals and families as well as support to self-help initiative 
 
OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: POVERTY ALLEVIATION AND 
SUSTAINABLE LIVELIHOODS 
 
Outcome 
Indicator 

Outputs  Output Indicators  Audited/Actual 
Performance 

Estimated 
Performance 

2024/25 

Medium-term Targets 

2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 

 
Em

po
w

er
ed

, s
us

ta
in

ab
le

 a
nd

 s
el

f-r
el

ia
nt

 c
om

m
un

iti
es

 
 

OUTCOME  2: Optimised social protection for sustainable families and communities  
Food intervention 
programmes 
implemented 

5.4.1 
Number of people 
benefiting from poverty 
reduction initiatives  
 

- - - - 630 630 630 

Households 
accessing food 
through DSD food 

5.4.2 Number of 
households accessing 
food through DSD food 
security programmes 

30 30 20 20 30 30 32 

Livelihood of people 
participating in 
Community, 
Nutrition and 
Development 
improved 

5.4.3 Number of people 
accessing food through 
DSD feeding 
programmes (centre-
based) 

485 485 600 580 600 600 630 

CNDC participants 
involved in 
developmental 
initiatives 

5.4.4 Number of CNDC 
participants involved in 
developmental initiatives 15 15 15 25 30 30 32 

Opportunities of 
linked Cooperatives 
increased.  

5.4.5 Number of 
cooperatives linked to 
economic opportunities 

- - - - 10 10 10 

 
2025/26 QUARTERLY TARGETS: POVERTY ALLEVIATION AND SUSTAINABLE LIVELIHOODS 
 

Output Indicators Annual 
Target 

2025/26 

Quarterly Targets Calculation Type 
 1st   2nd  3rd  4th  

5.4.1 Number of people benefiting from poverty reduction 
initiatives  630 430 490 625 630 Cumulative year to- 

date 

5.4.2 Number of households accessing food through DSD 
food security programmes 30 - 30 30 30 Cumulative year to- 

date 

5.4.3 Number of people accessing food through DSD 
feeding programmes (centre-based). 600 430 460 595 600 Cumulative year to-

date 

5.4.4 Number of CNDC participants involved in 
developmental initiatives 30 5 10 10 5 Cumulative year end 

5.4.5 Number of cooperatives linked to economic 
opportunities 10 2 5 1 2 Cumulative year end 
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5.5 COMMUNITY BASED RESEARCH AND PLANNING 
 
Promote identification and analysis of family and 
community needs to inform interventions through 

households, community profiling and community-
based planning. 

 
OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: 5.5 COMMUNITY BASED RESEARCH 
AND PLANNING 
 

Outcome 
Indicator 

 

Outputs Output Indicators Audited/Actual Performance Estimated 
Performance 

2024/25  

Medium-term Targets 

2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 

OUTCOME  2: Optimised social protection for sustainable families and communities  

Im
pr

ov
e 

w
el

lb
ei

ng
 o

f v
ul

ne
ra

bl
e 

an
d 

m
ar

gi
na

liz
ed

 g
ro

up
s.

 

Households 
profiled 

5.5.1 Number of 
households profiled - - 2640 2640 2430 2430 2435 

Community 
Based Plans 
developed 

5.5.2 Number of 
Community Based 
Plans developed 

- - 10          10 10 10 10 

Communities 
profiled in a 
ward 

5.5.3 Number of 
communities 
profiled in a ward 

  12 11 10 10 10 

Profiled 
households 
linked 
sustainable 
Livelihood 
programmes 

5.5.4 Number of 
profiled households 
linked to 
sustainable 
Livelihood 
programmes. 

- - 264 264 243 250 1250 

 
QUARTERLY TARGETS: COMMUNITY BASED RESEARCH AND PLANNING 
 

Output Indicators Annual 
Target 

2025/26 

Quarterly Targets Calculation 
Type 

 1
st 2

nd 3rd 4
th 

5.5.1 Number of households profiled 2430 801 1647 2079 2430 Cumulative 
year to date 

5.5.2 Number of Community Based Plans 
developed 10 - 3 6 10 Cumulative 

year to date 
5.5.3 Number of Communities profiled in a 

ward.  
10 5 2 3 - Cumulative 

year-end 
5.5.4 Number of profiled households linked to 

sustainable Livelihood programmes. 243 74 144 207 243 Cumulative 
year to date 

 
 



ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN
2025/26

BCM EASTERN REGION LOCAL SERVICE OFFICE

68

        20
25

/2
6 

SE
R

VI
C

E 
D

EL
IV

ER
Y 

PO
IN

TS
 Q

U
A

R
TE

R
LY

 T
A

R
G

ET
S:

 C
O

M
M

U
N

IT
Y 

B
A

SE
D

 R
ES

EA
R

C
H

 A
N

D
 P

LA
N

N
IN

G
 

 

O
UT

PU
T 

IN
DI

CA
TO

RS
 

Q
UA

RT
ER

LY
 S

ER
VI

CE
 D

EL
IV

ER
Y 

PO
IN

TS
 T

AR
G

ET
S 

20
25

/2
6 

LS
O

 A
PP

 
TA

R
G

ET
 

C
A

LC
U

LA
TI

O
N 

TY
PE

 

EA
ST

  L
O

ND
O

N
 

M
D

AN
TS

AN
E1

 
M

D
AN

TS
AN

E2
 

5.
5.

1 
N

um
be

r o
f h

ou
se

ho
ld

s 
pr

of
ile

d 
 

10
80

 
81

0 
54

0 
24

30
 

C
um

ul
at

iv
e 

ye
ar

 to
 d

at
e 

Q
1 

35
6 

26
7 

17
8 

80
1 

Q
2 

73
2 

54
9 

36
6 

16
47

 
Q

3 
92

4 
69

3 
46

2 
20

79
 

Q
4 

10
80

 
81

0 
54

0 
24

30
 

5.
5.

2 
N

um
be

r o
f C

om
m

un
ity

 B
as

ed
 

Pl
an

s 
de

ve
lo

pe
d 

4 
4 

2 
10

 

C
um

ul
at

iv
e 

ye
ar

 to
 d

at
e 

Q
1 

- 
- 

- 
- 

Q
2 

1 
1 

1 
3 

Q
3 

2 
3 

1 
6 

Q
4 

4 
4 

- 
10

 
5.

5.
3 

N
um

be
r o

f c
om

m
un

iti
es

 p
ro

fil
ed

 
in

 a
 w

ar
d 

 
4 

 4 
2 

10
 

C
um

ul
at

iv
e 

ye
ar

 e
nd

 
Q

1 
2 

2 
1 

5 
Q

2 
- 

1 
1 

2 
Q

3 
2 

1 
- 

3 
Q

4 
- 

- 
- 

- 
5.

5.
4 

N
um

be
r o

f p
ro

fil
ed

 h
ou

se
ho

ld
s 

lin
ke

d 
to

 s
us

ta
in

ab
le

 L
iv

el
ih

oo
d 

pr
og

ra
m

m
es

. 
10

8 
81

 
54

 
24

3 

C
um

ul
at

iv
e 

ye
ar

 to
 d

at
e  

Q
1 

28
 

28
 

18
 

74
 

Q
2 

56
 

56
 

32
 

14
4 

Q
3 

92
 

66
 

49
 

20
7 

Q
4 

10
8 

81
 

54
 

   
   

   
   

   
  2

43
 



ANNUAL PERFORMANCE PLAN & ANNUAL OPERATIONAL PLAN
2025/26

BCM EASTERN REGION LOCAL SERVICE OFFICE

69

 
 
 
 

 
 
 
 

5.6 YOUTH DEVELOPMENT 
 
Youth Development Programme aims to create a 
conducive environment that enables young people to 
develop constructive, affirmative and sustainable 
relationships while concurrently providing opportunities 

for them to build their competencies and needed skills 
to engage as partners in their own development and 
that of their communities. 

 
 OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: YOUTH DEVELOPMENT 
 

Outcome 
Indicator 

 
Outputs Output Indicators 

Audited/Actual 
Performance 

Estimated 
Performance 

2024/25 

Medium-term Targets 

2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 
OUTCOME  2: Optimised social protection for sustainable families and communities  

En
ha

nc
ed

 h
um

an
 c

ap
ab

ilit
ie

s 
to

 a
dv

an
ce

 
so

ci
al

 c
ha

ng
e 

 

Youth 
participating 
in youth 
mobilization 
Programmes 

5.6.1 Number of 
youths participating in 
youth mobilization 
Programmes 

- - 1040 880 1000 890 890 

Youth 
development 
structures 
supported 

5.6.2 Number of youth 
development 
structures supported - - 12 11 10 10 10 

Youth 
participating 
in skills 
development 
Programmes. 

5.6.3 Number of 
youths participating in 
skills development 
Programmes. 

- - 452 414 440 440 440 

Youth linked 
to socio 
economic 
opportunities 

5.6.4 Number of 
youths linked to socio 
economic opportunities 
 

- - - - 1 1 2 

 
QUARTERLY TARGETS: YOUTH DEVELOPMENT 
 

Output Indicators Annual 
Target 

2025/26 

Quarterly Targets 
 

Calculation Type 
 

1st 2nd 3
rd 4

th 

5.6.1 Number of youths participating in 
youth mobilization Programmes 1000 400 350 200 50 Cumulative 

year-end 
5.6.2 Number of youth development 

structures supported 10 10 10 10 10 Non-cumulative 
highest figure 

5.6.3 Number of youths participating in skills 
development Programmes. 440 150 140 100 50 Cumulative 

year-end 
5.6.4 Number of youths linked to socio 

economic opportunities 1 - 1 - - Cumulative 
year-end 
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5.7 WOMEN DEVELOPMENT  
 
Women Development promotes women rights and empowerment to achieve gender equality. 
 
OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS: WOMEN DEVELOPMENT 
 

Outcome 
Indicator 

Outputs Output 
Indicators 

Audited/Actual Performance Estimated  
Performance 

2024/25 

Medium-term Targets 

2021/22 2022/23 2023/24 2025/26 2026/27 2027/28 

OUTCOME  2: Optimised social protection for sustainable families and communities  

En
ha

nc
ed

 h
um

an
 c

ap
ab

ilit
ie

s 
to

 a
dv

an
ce

 s
oc

ia
l c

ha
ng

e 
 

Women’s rights 
advocacy 
capacity building 
programs 
conducted 

5.7.1 Number of 
women's rights 
advocacy 
capacity building 
programs 
conducted 

- - - - 8 8 8 

Women 
participating in 
skills 
development for 
socio economic 
programmes 

 5.7.2 
Number of 
women 
participating in 
skills 
development for 
socio-economic 
programmes   

- - 455 490 380 380 380 

Women 
livelihood 
initiatives 
supported 

5.7.3 Number of 
women 
livelihood 
initiatives 
supported 

- - 3 2 1 1 2 

Child Support 
Grant 
beneficiaries 
linked to 
sustainable 
livelihoods 

5.7.4 Number of 
Child Support 
Grant 
beneficiaries 
linked to 
sustainable 
livelihoods 
opportunities. 

- - 170 176 134 130 124 

 
QUARTERLY TARGETS: WOMEN DEVELOPMENT 
 

Output Indicators Annual 
Target 

2025/26 

Quarterly Targets Calculation 
Type 

 
1st 2nd 3rd  4th  

5.7.1 Number of women's rights advocacy 
capacity building programs 
conducted 

8 1 4 7 8 Cumulative 
year to-date 

5.7.2 Number of women participating in 
skills development for socio-economic 
programmes   

380 110 220 330 380 Cumulative 
year to-date 

5.7.3 Number of women livelihood 
initiatives supported 1 1 1 1 1 Non-cumulative 

highest figure 
5.7.3 Number of Child Support 

Grant beneficiaries linked to 
sustainable livelihoods 
opportunities. 

134 134 134 134 134 Non-cumulative 
highest figure 
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PROGRAMME 3: CHILDREN AND FAMILIES 
 
Purpose: To provide comprehensive child and family care and support services to communities in partnership with stakeholders and 
civil society organisations.  
 

PROGRAMME SUB-PROGRAMME SUB-PROGRAMME PURPOSE 

 

3. 
CH

IL
DR

EN
 A

ND
 F

AM
IL

IE
S 

3.1 Management and Support 

Provide administration for programme staff and coordinates professional 
development and ethics, facilitate provision of tools of trade for management and 
support staff providing services across all sub- programmes of this programme. 
 

3.2 Care and Services to Families 

Design and Implement Integrated Programmes and services (interventions, 
governance, financial and management support) to promote functional families 
and to prevent vulnerability in families. 
 

3.3 Child Care and Protection Services 
Provision of Statutory and Alternative Care Services (Temporary Safe Care, 
Foster Care and Adoption) to children found to be in need of care and 
protection. 

 
 
 

3.4 Partial Care Services 

Provide reception, protection, development and partial care to children on 
behalf of their parents or caregivers for a temporary period during the day and 
could include overnight. Develop Provincial Partial Care Strategy and profile for 
Partial Care as enshrined in the Children’s Act No 38 of 2005 Registration and 
Monitoring of partial care facilities (private school hostels, temporary respite 
care referred to as special day care centres and after-school care) to ensure 
compliance with norms and standards. 
 

3.5 Child and Youth Care Centres 

Provide Alternative Care (Residential Care Programmes) and support to 
vulnerable children through Governance (Registration, funding, monitoring and 
evaluation of Child and Youth Care Centres (CYCC) and capacity building 
(training of all relevant stakeholders on the Children’s Act). 

3.6 Community-Based Care Services for 
children 

Design and implement care, protection and support  programmes and services 
for  vulnerable children in communities Including children with disabilities, child 
headed households, Children accessing Drop in Centre services, Orphans and 
vulnerable children.(Registration of children in Child Headed Households, 
Risiha sites)  
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